WA scent VA

New Service may be added on Sunday

or anyone worshipping at
Ascension these past nine
months it would be difficult
not to notice that we have had
a lot of people in church every week.
In additional to the raw data (below),
two stories illustrate this and raise
important questions for us. First, a
parishioner posted on her facebook
page: “Horrid morning at church.” A
quick read of the thread revealed that a
family had come to church a few
minutes late, only to find nowhere to
sit. The normal, healthy, vibrant
toddlers found it hard to settle down
and, in embarrassment and despair, the
family left and went home. I
subsequently spoke with the family
and all is well and they celebrated that
the church being full was a good
problem to have. Another Sunday a
new young family arrived at church
right on time. They came in, saw the
place packed out, and turned and left.
No one knows who this family was.

The statistics show that average
attendance at the 10:30 service at
Ascension over the past 11 years has
been 330 people, in a range from 300
to 350. On Easter Day this year we
had 425 at 10:30. At that level

the church is effectively 100% full.
The received wisdom is that when

churches reach 80% capacity they will not grow. That number for us is 340. It
seems clear that we are and have been bumping up against that 80% capacity
barrier for the past decade. So what, if anything, should we do about it?

The first thing to recognize is that Ascension Aas continued to grow throughout
thelast decade with new people coming among us on a constant basis. In order
for us to maintain static numbers we need to be growing at about 10% a year.
This is because about that number of people move on each year. Given our
location and the type of church we are many people come and worship among
us for a year or three or more and then, in due course, move away for work or to
other callings. One person described us a being like a river that is constantly
being replenished with fresh water. This is clearly a good thing and a mark of
health. Nevertheless, what if God is calling us to make space for more people to
enter the kingdom of God through Ascension and for more people to Worship,
Grow and Give among us?

Over the past couple of months, the clergy, staff and vestry have been thinking
and praying about what God may be calling us to do. Specifically the question
of whether we should add an additional service on a Sunday morning is being
explored. This notion was shared more widely at our first Parish Leadership
Forum in May and with our choir and Resounding Grace. The emerging
consensus among staff, vestry and more widely has been that we should indeed
add a third service on Sunday mornings. At its June meeting, the vestry was
unanimous in endorsing this.

What is less clear are the specifics as to when we should make this shift and
what time our three services would happen. Even the venue for each service is
not yet clear. Two possible options (among many more) are as follows:
One Possibility:

8:00 Rite I Holy Eucharist in the Gordon Chapel

9:30 Rite I Holy Eucharist in the Nave (almost identical to the present
10:30 service) continued on page 2







